Area 24 Service Weekend
Best Western Regency
Marshalltown, lowa

January 7t" 2023
9:00 a.m.—9:15 a.m. Opening and Introductions
9:15a.m.—11:45a.m. Service Overview
11:45a.m.—-1:30 p.m. Lunch From (11am —1pm You are welcome to tour the Marshalltown

Arts & Civics Center)

1:30 p.m.—2:30 p.m. GSR Sharing Session (Dan P. Alt. Delegate) - Room B&C
1:30 p.m.—2:30 p.m. DCM Sharing Session (Julie S. Delegate) - Room A

2:30 p.m. —2:45 p.m. Break

2:45pm — 3:45 p.m. Service Overview Cont.

3:45 p.m. —4:30 p.m. Roberts Rules of Order



Area 24 Business Meeting
Best Western Regency
January 8t 2023
9:00 am
Agenda
1. RollCall
2. Approval of Agenda
3. Secretary - approval of minutes of last meeting
4. Treasurer’s Report
5. Delegate’s Report
6. Alternate Delegate’s Report
7. Conference Reports
- Spring Grinnell 2023
- Fall Dubuque 2023
- Spring Sioux Center 2024
8. DCM Reports —2 minutes

9. Area Service Chair Reports — 4 minutes

10. Unfinished Business

11. New Business
- Area 24 Cover cost of conference registration, lodging and travel for all Area Officers and
Chairs for the 2023 West Central Regional AA Service Conference in Omaha.

Next meeting: Service Day and Business Meeting March 18-19 — Marshalltown.



